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Introduction

The COVID-19 pandemic has suddenly exposed companies to 
unprecedented challenges that are likely to persist and evolve. 
While managing the financial viability of a business is always 
top of mind, it is also critical that key stakeholders, particularly a 
company’s workers, are protected and supported, especially those 
that belong to vulnerable groups and those that are lowest paid. 

This resource is one in a series of three guides that will help you 
protect and support your workers as you navigate the COVID-19 
pandemic together. Specifically, in these resources you will find 
detailed guidance and best practices to:  

1. Preserve the health & safety of workers, with considerations 
made for susceptible staff. 

2. Go beyond health and safety to support workers in 
challenging times, whether working remotely or in 
person. 

3. Take efforts to maintain and communicate about job 
security for your existing workforce, and when not possible, 
downsizing compassionately and ethically.

Supporting 
Workers in  
Challenging 
Times
“The first thing 
everyone is focusing on 
is the survival of their 
business. However, 
once the stress testing 
scenario plans are 
complete, attention 
seems to quickly shift 
to the most important 
thing in a crisis: 
people and culture. In 
these difficult times, 
companies are finding 
out what their culture 
really is.” 
Didier Elzinga, Founder 
and CEO, Culture Amp
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Another series of guides is focused on supporting the different 
members of your business’s community, through products and 
services, philanthropy and community investment, managing your 
supply chain, and marketing and awareness.

 

Summary of Worker Focused Guides
To best protect and support their workers during the COVID-19 
pandemic, all businesses should:

• Follow the letter and spirit of expert guidance (e.g. from the 
World Health Organization, national health organizations like 
the Centers for Disease Prevention and Control, etc.) and 
adopt a precautionary principle when it comes to reopening 
facilities.

• If necessary to work in person, adopt optimal health, safety, 
and communication methods for your workforce, including 
both payrolled employees and contractors.

• Go beyond direct health and safety measures through 
reinforcing or adopting additional benefits and resources for 
workers like bonuses, hazard pay, paid sick leave, flex time, 
and counseling.

• Make all possible efforts to preserve income and job security 
for your existing workforce.

• If necessary, minimize workforce downsizing and manage it 
compassionately and ethically.

 
Tips for Going Beyond Health and Safety
 
In a relatively short period of time, the nature of work has 
transitioned into a new reality, with individuals needing to manage 
changes including increased risk of infection while working on site 
(if required), working remotely, navigating work with child care, and 
increased social isolation. 

Workers with young children and other dependents are particularly 
affected during the COVID-19 pandemic education and caregiving 
opportunities remain uncertain and caregivers juggle work 
responsibilities with attending to those at home. Added personal 
healthcare worries, social isolation, as well as the health and 
safety of loved ones can lead to increased stress and anxiety. 
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Because these challenges affect all of us but in varying degrees 
and ways, employers should, to the extent possible, offer additional 
support to workers to address these challenges. Here are some 
key considerations and best practices for employers to ensure 
the wellbeing of their staff, both in-person and remote, during the 
COVID-19 pandemic: 

• Identify opportunities to bolster current wages, policies, and 
benefits to both meet the needs of workers and allow them to 
share more equitably in the benefits of the business  

• Acknowledge the personal needs of your workforce and 
grant your workers flexibility to manage them 

• Foster connection and well-being within and across teams to 
support one another

• Survey and use data to manage the well-being of your 
workforce and identify opportunities to support them

• Consider the disparate impacts on your workers, particularly 
those that may be from underserved populations or at a 
risk of being affected disproportionately by the pandemic 
(e.g. workers over 60, workers that may be undocumented 
immigrants, workers of certain ethnicities)

And here are some specific practices that a company could 
consider to help achieve the above with regards to supporting 
workers:

• Implementing or increasing paid sick leave opportunities, 
including opportunities to take time off for mental health and 
wellness.

• Extending work from home options for those that may 
be vulnerable to illness (e.g. the elderly, with immunity 
concerns, etc.) and for those taking on increased childcare 
responsibilities. 

• Granting flexible working time arrangements such as 
compressed work weeks and flexible work hours.

• In markets where healthcare is supported by company 
benefits, improving healthcare provisions and/or offer 
extended coverage to family members of workers (e.g. 
increasing coverage, providing telecare, mental health 
services). 
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• Implementing or increasing employee surveying or other 
data collection to track wellness and engagement of your 
workforce and identify opportunities to improve.

• Ensuring that family-friendly policies apply to all workers, 
regardless of gender or employment status (whether they 
are an employee or a contract worker, for example). 

• Providing increased compensation to align with increased 
risks for workers with potential exposure by providing 
hazard pay, temporary wage hikes, bonuses, or employee 
ownership opportunities.

• Offering childcare allowances and/or child care referral 
systems and collaboration with external childcare providers. 
For more information, see these resources from UNICEF: 
Family-Friendly Policies and Other Good Workplace 
Practices in the Context of COVID-19 and 7 Ways Employers 
Can Support Working Parents.

• Supporting potential victims of domestic violence by 
circulating a list of helplines available, creating safe 
mechanisms to report domestic abuse, and offering and 
communicating paid domestic violence leave to protect your 
workers and their kin from domestic violence.

Particularly when managing the realities of remote work, here are 
some specific practices to promote connection and well-being:

• Proactively creating opportunities for connection, including 
video call staff meetings to provide information and updates, 
more regular individual and team check-ins, as well as 
casual or social times such as team lunches or other 
activities.   

• Training workers to effectively manage remote work and 
ensure that communications and tools are understood by all 
workers, including on the usage of specific remote working 
tools and/or topics like virtual meeting facilitation, effective 
time management, etc.   

• Identifying and providing specific tools to enable effective 
work from home, for instance by purchasing or providing 
financial support for internet packages or audio-visual 
equipment. 

• Consulting individuals who have experience teleworking and 
managing remote workforces (e.g. Loyco, an administrative 
services company located in Geneva, is bringing its co-
founder (virtually) into entrepreneurs’ living rooms to share 
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expertise and advice on topics such as work organisation, 
teleworking tools, etc.)

For more guidance on effective remote working, check out these 
tips from the Chartered Institute of Personnel and Development and 
this article from the Harvard Business Review.

B Corp Best Practices
North Coast Organics, a personal care product company 
headquartered in North Coast, Indiana, enacted an extra 3 to 6 
week paid leave package for every staff member. They’ve been 
providing paid, sick and leave time since 2016 which can also be 
taken as holiday time or paid time off at the end of the year. 

KeHE, a food distribution company headquartered in Pennsylvania, 
is providing a temporary essential services bonus to the company’s 
front-line employees across all 13 United States and three 
Canadian North American distribution centers at their distribution 
centers to ensure the company is fulfilling the employees’ needs 
and providing reassurance during these uncertain times.

Certified B Corporations often lead by example when it comes to 
best practices for their stakeholders, and in this new environment 
it’s important to not just consider what additional offerings can be 
provided to workers, but also what existing practices a company 
might have that can be reinforced. Here is a sampling of statistics 
that show some key relevant practices that B Corps have been 
likely to have in place, compared to other businesses: 

 » B Corps in the US and globally are 1.3 times more likely to 
offer healthcare to their part time employees in comparison to 
ordinary businesses.

 » B Corps are 11% more likely to provide their employees 
supplementary benefits like health and wellness programs 
and 87% more likely to provide spousal or domestic partner 
healthcare benefits in comparison to ordinary businesses. 

 » B Corps are 26% more likely to offer their employees 
telecommuting work options than ordinary businesses. 

 » B Corps are 17% more likely to offer their employees 
the freedom to vary start and stop working times when 
compared to ordinary businesses. (Data Source: B Lab)
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In Focus: 
Supporting Mental 
Health
 
Given concerns about illness 
for oneself and loved ones, 
economic uncertainty, and 
increased social isolation, your 
workers’ mental health is likely 
to be affected as a result of 
COVID-19. While navigating 
such challenges, companies 
should be considerate of the 
needs of their workers and 
reassure them that again, their 
wellness is paramount.

• Provide access to 
wellness services in 
work or through a third 
party. Assure workers 
that even while they are 
not physically present, 
that they can access 
resources for their 
wellness. 

• Set up easily accessible 
hotline services for 
workers to provide 
resources and guidance 
for preventing domestic 
abuse and violence, and 
to report concerns or 
instances.

• Encourage workers 
to take breaks during 
working hours as well as 
take time off to focus on 
wellness needs. 

• Reach out to workers to 
set up social hours to 
check in on how they’re 
doing and consciously to 
reconnect with teams.
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B Corp Best 
Practices 
 
The Assimoco Group, an 
insurance company located 
in Italy, launched a series 
of initiatives to support over 
400 employees in a delicate 
moment that sees them 
committed to dealing with the 
pandemic, making available a 
psychological help desk service

 

Other Best Practices
The CEO of Slack 
Techhnologies, a software 
company headquartered in 
the United States, informed 
employees to focus on 
themselves and their loved 
ones and to not stress about 
work during COVID 19 in a 
company-wide memo. He also 
emphasized that it is fine to be 
a bit casual, to work irregular or 
reduced hours, and to take time 
out when employees needed it.

 

Additional 
Resources
 
WEF Mental Health: Managing 
Mental Health during COVID 19

http://www.assimoco.it/
https://slack.com/about
https://slack.com/about
https://www.weforum.org/agenda/2020/04/covid-19-mental-health/
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Practices to Avoid
 
When it comes to supporting your workforce in person and 
remotely, avoid these practices that have a risk of harm:

• Requiring workers to use up accrued vacation days 
during the COVID-19 pandemic for personal and family 
emergencies. In order to avoid potential disruptive impacts 
of vacation time being used in a more concentrated period, 
consider reminding employees that vacation time can still be 
used during periods of restricted travel, extending vacation 
carry over periods to the following year, or instituting 
processes to review and approve specific vacation times to 
maintain continuity of business.

• Requiring workers to come to work despite them not feeling 
well.

• Overlooking health and safety aspects of remote working. 
(Check this resource from the Canadian Centre for 
Occupational Health & Safety for tips on safety while remote 
working.)

 Reflection Questions
 
What positive workplace practices has your company 
historically had in place that can help support workers during 
COVID-19? 

What ways could you gather input and information from your 
workers to identify opportunities to better support them?

How are the potential risks and burdens of COVID-19 
distributed throughout your workforce? Are there ways to 
ensure that those potential risks, as well as potential benefits, 
are equitably supported and distributed? 

If working remotely, what challenges have arisen as a result 
and how could you effectively manage them? 
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In Focus: 
Communicating 
With Your Workers

While keeping your workers 
informed during COVID 19, 
creating a space for workers 
to voice their concerns can 
enable you to feel the pulse 
of your workers and also give 
an opportunity to workers 
to make themselves heard. 
If workers feel that they are 
being heard, they are more 
likely to trust information they 
are being given, which fosters 
healthy relationships between 
employers and workers. 

According to the 2020 Edelman 
Trust Barometer, workers view 
their employer as a credible 
source of information, with 54% 
of people ranking the CEO as 
their most trusted spokesman, 
ranking below scientists and 
WHO officials and above 
government officials and 
journalists. As a result, workers 
are looking to their employers 
to keep them informed of 
any major changes that may 
impact their lives directly during 
COVID-19.

Here are a few considerations 
for communicating with your 
workers to understand their 
concerns and to develop 
effective messaging techniques: 

https://www.edelman.com/research/edelman-trust-covid-19-demonstrates-essential-role-of-private-sector
https://www.edelman.com/research/edelman-trust-covid-19-demonstrates-essential-role-of-private-sector
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• Share factual information 
from organizations such 
as the World Health 
Organization and 
government agencies 
with your workers to 
raise awareness about 
the pandemic and its 
impacts.

• Provide a forum for your 
workers to ask questions, 
some examples include 
company webinars led 
by top management with 
a specific questions and 
answers session.

• Create feedback 
mechanisms to enable 
your workers to share 
and voice their concerns 
and thoughts, with clear 
processes defined for 
reviewing and acting on 
them. 

• Consider the 
best methods of 
communication - different 
workers engage with 
different forms of 
communication, find a 
way that works for your 
workers. 
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Feedback 
Did you find this resource 
guide useful? Do you have 
feedback on how it can be 
improved, or ideas for other 
resources we can provide? 
If you have feedback, or 
would like to provide input or 
would like to share examples 
of how your business is 
responding to the COVID-19 
pandemic specifically for 
your workers, please email 
standardsmanagement@
bcorporation.net. 
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