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Introduction
While our global community navigates the unprecedented 
challenges related to COVID-19, businesses have the 
opportunity and obligation to not only think about how they can 
support their own workforce, but how they can help reduce the 
potential negative impacts of the pandemic and pro-actively 
support their customers, suppliers, and the broader communities 
in which they operate and rely on. 

This resource is one in a series of four guides that will help you 
support the different members of your business’s community. 
Specifically, you will find detailed guidance and best practices 
to:

1. Adjust products and service offerings to support customers 
and COVID-19 essential efforts.

2. Efficiently engage in community investment and 
philanthropy to help people in need.

3. Provide support to suppliers as they navigate uncertainty 
around their own viability and impacts.

4. Promote collective awareness about COVID-19 related 
issues through responsible marketing and communication 
efforts.

Another series of guides is focused on protecting and supporting 
your workers as you navigate the COVID-19 pandemic together, 
including how to manage for health and safety, go beyond 
health and safety to support workers, and maintain and manage 
matters of job stability and downsizing.

Optimizing 
Community 
Investment & 
Charitable Giving

“Every business is challenged 
today to contribute with 
its knowhow and with its 
resources to the solution 
of this challenge, of this 
problem, which is of utmost 
significance for the future of 
humankind”   
Klaus Schwab, Founder and 
Executive Chairman of World 
Economic Forum1

COVID-19 Best Practice Guide 8  Optimizing Community Investment and Charitable Giving



3

Community & 
Customer SupportIn Focus

Summary of Community 
& Customer Focused 
Guides
To best protect and support their 
communities during the COVID-19 
pandemic, all businesses should:

• Explore the possibility of 
repurposing existing business 
assets and offerings to provide 
essential goods and services, 
adjusting practices to support 
your customers, while consciously 
steering away from potentially 
exploitative practices.

• Identify opportunities, where 
possible, to thoughtfully invest in 
charitable community efforts that 
align with the resources of the 
business, and to effectively allocate 
efforts to those most in need with a 
special attention to considerations 
for justice, equity, diversity and 
inclusion.

• Consider and manage the impacts 
of business decisions on their 
supply chain (especially small to 
medium sized and underserved 
businesses), including ways to 
maintain and provide income 
stability and other ways to 
proactively support their own 
efforts.

• Both communicate transparently 
about one’s own business 
decisions taken during the 
pandemic, and, where possible, 
leverage your voice to spread 
useful and accurate information, 
encourage positive actions, and 
support those most affected.
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Tips for Optimizing 
Community 
Investment and 
Charitable Giving
One of the most direct and 
common ways for a company 
to address societal needs 
related to COVID-19 is through 
community investments and 
charitable giving. In fact, 
a record setting amount of 
donations have been made as 
a result, with $7.8 billion as of 
April 20, 2020 being donated 
worldwide from corporations, 
foundations and individuals.2 
And yet, not all giving is equal 
in its potential for impact; it’s 
important when considering 
community investments to direct 
them in ways that align with your 
company’s values in an effective 
and impactful way. 

Community Investment 
Definition: A community 
investment is a long-term 
involvement in a community 
partnership chosen or created 
by the company to address 
social or environmental issues. 
Contributions may include cash, 
employee volunteer time, in-
kind product donations, use of 
services or facilities valued at 
cost to the company, etc.

Tips for Optimizing 
Community Investment 
& Charitable Giving 

In Focus
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Here are some steps you can take to help 
optimize your company’s contributions:
• Identify your company’s ability to give 

based on your own current financial 
and operational situation, as well as 
the particular core competencies of 
your business that may be leveraged 
for giving. Remember that community 
investment can take the form not 
only of charitable donations, but 
contributions of time, products, and 
services as well. (For more guidance 
on community investments, check this 
resource by LBG)

• Consider the most pressing needs 
of your community, with a particular 
focus on basic needs and the most 
vulnerable populations. Reviewing 
media reports, directly engaging with 
stakeholders, and seeking input from 
employees can help. *Note: While the 
most direct impact of COVID-19 may 
be related to health, and particularly 
health workers, the impacts are far 
reaching and deep. By examining 
other impacts, you might be able to 
identify other important opportunities 
that might not be as sufficiently 
addressed by other charitable efforts.

• Establish partnerships with local 
organizations who both have 
expertise on frontline issues that you 
are looking to support, and who will 
be able more effectively contribute to 
solutions based on their knowledge 
and experience.

• Take stock of the overall scale of your 
contributions, relative to your overall 
business, when both determining 
resources available for giving as well 
as communicating any stories about 
your community investment efforts.

In Focus Tips for Optimizing 
Community Investment 
& Charitable Giving 

http://www.lbg-online.net/wp-content/uploads/2018/10/LBG-Public-Guidance-Manual_2018.pdf
http://www.lbg-online.net/wp-content/uploads/2018/10/LBG-Public-Guidance-Manual_2018.pdf
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In Focus

Below are some specific practices that 
a company could consider regarding 
effective community investment:
• Providing product or service donations 

of your company’s offerings to 
affected groups who are at risk of 
losing access.

• Providing cash donations, volunteer 
service, and/or facilities to support 
those in need. 

• Identifying communities, 
organizations, and/or issues that have 
been disproportionately affected by 
COVID-19, including their access 
to other community investment 
mechanisms.

• Taking a justice, equity, diversity, and 
inclusion (JEDI) lens to your giving by 
not only supporting groups who are 
most underserved, but also identifying 
partner organizations who are led by 
underrepresented individuals.

• Formally committing to community 
investment mechanisms, including 
a percentage of profits, revenue, or 
product from the company, workforce 
time through volunteering or pro-bono 
services, or matches of worker or 
customer contributions.

• Providing public resources to educate 
other stakeholders on topics that 
your company, or individuals within 
your company, have expertise in 
(e.g. providing webinars on remote 
working, conducting online workshops 
for helping vulnerable communities, 
etc).

• Empowering your workers or 
customers to donate funds, essential 
products and services through their 
purchases of your products and 
services or through other channels.

Tips for Optimizing 
Community Investment 
& Charitable Giving 
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Individuals from groups who have 
been historically underserved are also 
disproportionately affected by COVID-19, 
including limited access to testing and 
treatment, more challenges maintaining social 
distance (for instance, for individuals who are 
incarcerated or experiencing homelessness), 
and maintaining job security. 

Other social determinants, access to health 
insurance and medical care, and poor air and 
water quality in one’s communities, are closely 
related to infection and death from COVID-19.3 
Such inequities also manifest themselves in 
philanthropic work with nonprofit organizations 
led by Black and Latino executive directors 
lagging behind peer organizations that have 
White leaders.4

While planning opportunities for community 
investment in response to the pandemic, 
companies should consider the opportunities 
to support the most underserved groups, 
and examine the implications of justice, 
equity, diversity, and inclusion on any of their 
decisions. This includes not only to what end 
a company might direct its resources, but also 
through what organizations, in order to ensure 
appropriate representation and expertise in 
their contribution to solutions.

In Focus The Disproportionate 
Impacts of COVID-19
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In Focus

When it comes to community 
investment and charitable 
giving, avoid these practices 
that have a risk of harm:

• Supporting causes that 
are not addressing needs 
of most vulnerable groups

• Making community 
investments without 
identifying relevant 
partners.

• Supporting charitable 
efforts while engaging in 
other avoidable practices 
that cause negative 
impacts on stakeholders, 
like workforce reductions 
or supply chain 
disruptions.

• Marketing charitable 
giving efforts without 
taking into context the 
relative scale or other 
operational impacts and 
decisions of the business 
related to COVID-19 and 
other impacts.

Practices 
to Avoid 
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In Focus B Corp Best Practices 

B Corp Best Practices: 
Community 
Investment and 
Charitable Giving 
Mamotest, a telemedicine 
company located in Argentina, 
provides free telediagnosis 
services to hospitals with patients 
with COVID-19, including access 
to comprehensive lung X-ray and 
CT studies. Their services save 
approximately 20 minutes per 
patient, reducing the burden and 
exposure to viruses from doctors 
in hospitals.

Stone Soup, a nonprofit 
consulting firm headquartered 
in Portugal, have organised 
free webinars to promote best 
practices for remote working.

Aspen Medical from Australia, 
teamed up with the Australian 
Government Department of health 
to develop a free COVID-19 
Infection Control Training. Anyone 
accessing the internet in Australia 
can access the training by 
registering online. The training 
takes approximately 30 minutes 
and users receive a certificate on 
successful completion. 

Helping Those Most in Need

Shea Moisture, a skincare 
company located in the US, 
has created a $1 Million Fund 
from their own funds to support 
women entrepreneurs and small 
business owners of color which 
involves 1) awarding cash to 
minority-owned businesses that 

https://www.mamotest.net/institucional
https://www.stone-soup.net/index.php/en/who-are-we
https://www.aspenmedical.com/aspen-medical
https://www.sheamoisture.com/our-story.html
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are finding creative ways to support their 
communities through COVID-19, 2) providing 
business grants to black businesses, which 
are in jeopardy of going bankrupt or closing 
and 3) creating an e-learning platform for 
women of color entrepreneurs to continue 
to gain education, access to resources, 
mentorship, and advice on how to prepare for 
the economic downturn.

Neighbourly, from the UK, is a giving platform 
to help businesses make a positive impact. 
Neighbourly has set up a community fund, 
backed by their partner businesses, to support 
the Neighbourly causes that will be most 
affected. They’ve launched a series of micro-
grants of up to £400, to support good causes 
that are helping communities most in need.

Partnerships in the Time of Crisis

Farmidable, an online wholesale company 
from Spain, has partnered with one of its 
investors, Fundación Carasso, and also with 
Fundación Anabella (who support vulnerable 
women who have suffered from domestic 
violence) to deliver healthy food baskets to 
these women. Fundación Anabella were giving 
vouchers for food to the women, but these 
vouchers were spent on low cost not healthy 
food. Therefore to guarantee the consumption 
of healthy food by the women that the NGO 
supports, all three have joint efforts to deliver 
these healthy food baskets to their homes.

IQ Business, an independent management 
consultancy firm from South Africa, in 
partnership with 3 other companies, has 
launched the COVID Business Rescue 
Assistance (COBRA) War Room as a pro 
bono service to South African businesses 
in distress to co-ordinate bank, government 
and stakeholder support through a structured 
business rescue process. The initiative assists 
by engaging creditors and meditating payment 
arrangements within the COBRA ecosystem 
with a goal of keeping both the debtor and 
creditor liquid. 

In Focus B Corp Best Practices 

https://www.neighbourly.com/aboutus
https://www.farmidable.es/content/8-quienes-somos
https://iqbusiness.net/about-us/
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Reflection Questions
What flexibility, if any, does your business have with regards to 
resources to support community needs related to the COVID-19 
pandemic? Can the company make financial contributions? 
Contributions of time? Contributions of product? Other 
contributions?

What are the most pressing needs of your community and how 
might they relate to your business?

What steps can you take to identify the most pressing needs 
of your community and take into consideration justice, equity, 
diversity, and inclusion in your efforts? 

What mechanisms can you put in place to measure the impact of 
your philanthropic efforts and how you can improve it in the future?

Feedback 
Did you find this resource guide useful? Do you have feedback 
on how it can be improved, or ideas for oher resources we can 
provide? If you have feedback, or would like to provide input or 
would like to share examples of how your business is responding 
to the COVID-19 pandemic specifically for your community and 
customers, please email standardsmanagement@bcorporation.net

Sources
1. https://www.weforum.org/agenda/2020/03/how-are-companies-
responding-to-the-coronavirus-crisis-d15bed6137

2. https://www.latimes.com/business/story/2020-04-20/coronavirus-
philanthropy-charitable-donations-inequality

3. https://www.washingtonpost.com/nation/2020/05/06/study-finds-
that-disproportionately-black-counties-account-more-than-half-
covid-19-cases-us-nearly-60-percent-deaths/

4. https://www.bridgespan.org/bridgespan/Images/articles/racial-
equity-and-philanthropy/racial-equity-and-philanthropy.pdf?ext=.
pdf
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