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“The novel coronavirus 
(COVID-19) pandemic has 
demonstrated the fragility of 
global supply chains, which 
have been radically disrupted 
in a few weeks as retailers, 
brands, and manufacturers 
suspended factory operations 
to reduce the spread of the 
virus. As the pandemic 
response has grown in 
scope and scale, consumer 
demand plummeted, global 
businesses faced liquidity 
crises, and manufacturers 
have been burdened with 
mandated shutdowns and 
reduced, suspended, or 
canceled orders. The result 
has been catastrophic – 
sudden job loss for millions 
of workers.”
- Fair Labor Association1

Introduction
While our global community navigates the unprecedented 
challenges related to COVID-19, businesses have the opportunity 
and obligation to not only think about how they can support 
their own workforce, but how they can help reduce the potential 
negative impacts of the pandemic and pro-actively support their 
customers, suppliers, and the broader communities in which they 
operate and rely on. 

This resource is one in a series of four guides that will help you 
support the different members of your business’s community. 
Specifically, you will find detailed guidance and best practices to: 

1. Adjust products and service offerings to support customers and 
COVID-19 essential efforts.

2. Efficiently engage in community investment and philanthropy to 
help people in need.

3. Provide support to suppliers as they navigate uncertainty 
around their own viability and impacts.

4. Promote collective awareness about COVID-19 related issues 
through responsible marketing and communication efforts.

Another series of guides is focused on protecting and supporting 
your workers as you navigate the COVID-19 pandemic together, 
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including how to manage for health and safety, go beyond health 
and safety to support workers, and maintain and manage matters 
of job stability and downsizing.

Summary of Community & Customer 
Focused Guides

To best protect and support their communities during the 
COVID-19 pandemic, all businesses should:

• Explore the possibility of repurposing existing business 
assets and offerings to provide essential goods and 
services, adjusting practices to support your customers, 
while consciously steering away from potentially exploitative 
practices.

• Identify opportunities, where possible, to thoughtfully invest in 
charitable community efforts that align with the resources of 
the business, and to effectively allocate efforts to those most 
in need with a special attention to considerations for justice, 
equity, diversity and inclusion. 

• Consider and manage the impacts of business decisions 
on their supply chain (especially small to medium sized and 
underserved businesses), including ways to maintain and 
provide income stability and other ways to proactively support 
their own efforts.

• Both communicate transparently about one’s own business 
decisions taken during the pandemic, and, where possible, 
leverage your voice to spread useful and accurate information, 
encourage positive actions, and support those most affected.

Tips for Supporting Supply Chains As They 
Manage Their Own COVID-19 Impacts
With the COVID-19 pandemic significantly affecting economic 
activity at a global scale, the interdependence of businesses and 
the impacts they have on one another is evident through supply 
chains, where many businesses have been ceasing operations 
and logistics providers have not been able to seamlessly transport 
goods.2 In a survey of U.S.-based companies conducted by the 
Institute of Supply Management, nearly 75% of companies reported 
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supply chain disruptions in some capacity due to coronavirus-
related transportation restrictions, while 47% of Latin American 
companies surveyed by Sistema B indicated that difficulty in 
paying suppliers will be one of the main impacts of the COVID-19 
pandemic.4 As a result, leading businesses should thoughtfully 
identify the potential impacts of their own business decisions on 
their own supply chain and consider ways to mitigate disruptions 
and support them. Below are a few steps your company can take 
to achieve this:

1. Map your purchases and supply chain to identify suppliers, and 
their stakeholders who may be most affected (e.g. smaller and 
underserved suppliers, geographic locations or industries at 
most risk, suppliers that employ predominantly female labour).

2. Identify the impacts of COVID-19 on your own business and 
how that may affect your suppliers.

3. Take efforts to provide consistency and stability of purchases 
from your suppliers where possible, while balancing the needs 
and impacts on your other stakeholders who may be affected, 
like your workforce.

4. Where purchases and/or payments need to be adjusted, 
work with suppliers as partners to arrive at solutions, and 
communicate proactively with them.

5. Where possible, identify ways to proactively support affected 
suppliers and their stakeholders, either financially, through 
grants, or with other resources such as capacity building or 
expertise.

6. Encourage your suppliers to themselves adopt best practices 
with regards to managing the impacts of COVID-19, 
including protecting the health, safety, and wellness of their 
workers, managing difficult financial decisions ethically and 
compassionately, and supporting their own communities.

Below are some specific practices that a company could 
consider to help achieve the above with regards to supporting 
suppliers:

• Honouring payments for orders that have already been placed 
(e.g. by requesting outstanding payments from clients, utilising 
tax reliefs, forgoing part of your own profits, etc.).
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• Facilitating faster cash flows for your suppliers by reviewing 
and potentially simplifying payment terms (e.g waiving off 
advance periods and paying upfront).

• Cancelling late fees and waiving off small debts and interest 
payments (if any), due to factors such as constrained logistics, 
sick workers, etc.

• Helping your suppliers gain access to working capital (e.g. by 
extending credit to smaller suppliers or supporting their access 
to government support programs where available).

• Seeking financial support for your own company that can help 
maintain payments to suppliers.

• Working together with suppliers where necessary by sharing 
financial challenges you may be facing, to identify mutually 
beneficial solutions.

• Placing orders with your suppliers for future demand so that 
your suppliers can gain access to finance against accounts 
receivables.5

• Sharing company or network expertise to support your 
supplier’s needs and impacts (e.g. providing pro-bono services 
to suppliers or helping them advertise their goods and services, 
providing COVID-19 related best practices such as these 
Resource Guides).

• In cases where some suppliers may be over capacity or 
international logistics are not possible, re-allocating orders 
to other factories within your supplier group or approved 
subcontractors who have excessive capacity, including local 
suppliers.6

• Encouraging suppliers to treat downsizing as a last resort and 
supporting suppliers who are required to undertake downsizing 
to ensure that the downsizing is carried out compassionately 
and ethically.7 (See B Lab’s COVID-19 Best Practice Guide 
- Maintaining Income and Job Security, And Managing 
Downsizing Compassionately and Ethically)

For more guidance on recommended practices to support 
suppliers, check this issue brief by the Fair Labour Association.
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https://www.business-humanrights.org/sites/default/files/documents/pandemic-worker-protections_april2020%5B1%5D.pdf
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With Suppliers 
During the 
Pandemic
 
While navigating the day-to-day 
challenges of the COVID-19 
pandemic, communicating 
frequently and transparently 
with your suppliers, and working 
with them as partners, will help 
mitigate any potential downside 
impacts and prevent shocks 
to your and your suppliers’ 
business. Maintaining contact 
with your suppliers can help you 
better forecast future scenarios 
and therefore have prerequisite 
information for planning your 
business’ reopening. 

Here are some tips to consider 
while communicating with 
your suppliers:

• Maintain regular 
communications with your 
suppliers even if orders and 
supply chains are strained, 
both acknowledging 
the difficulties that your 
business, and theirs may be 
facing.

• Proactively speak to your 
suppliers to negotiate and 
extend credit terms within 
your contract. Suppliers 
would rather you agree to 
a payment date with them 
rather than simply defaulting 
on your obligations.8
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• Communicate personally 
where possible with your 
suppliers and not through 
a third party or legal 
representative.9

• Be upfront and transparent 
with your suppliers even in 
cases where you may not be 
able to honour payments or 
place orders.

• Share best practices (from 
expert organizations such 
as the WHO, CDC and 
local organizations in your 
country) related to health & 
safety measures with your 
suppliers and help them with 
training their staff on such 
practices (if possible).

B Corp Best Practices 
Supporting Suppliers
Caja Vecina, a transactional 
banking services provider 
headquartered in Chile, has 
accelerated their payment 
processes to suppliers to 5 days 
on average (from a previous 15 
day average) and continuing 
their purchases thereby 
supplying for future months and 
ensuring a quota of monthly 
income to their suppliers. 

Nahua, a cocoa producer from 
Costa Rica, has prioritized 
risk mitigation for their 430 
smallholder cocoa farmers in 
the Northern Zone of Costa 
Rica (even in very remote 
areas) through dissemination 
of best practices to deal with 
COVID-19.

Communicating With 
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Opaline, a beverage producer 
from Switzerland, is publicly 
sharing its “address book” of 
suppliers (bakers and grocers) 
and other local businesses, 
along with contact details 
and availability, in order 
to promote and give them 
access to additional business 
opportunities during the crisis. 

Tony’s Chocolonely, 
a chocolate company 
headquartered in the 
Netherlands, is spreading 
awareness about COVID-19 
and promoting and supporting 
preventive measures with the 
cocoa farmers in their supply 
chain, in places like Ghana and 
Cote D’ivoire, by distributing 
posters with health precautions, 
leaflets and locally-made soaps, 
and leveraging their network 
of community facilitators. This 
was prioritized based on the 
recognition that maintaining 
social distancing is more 
difficult in their supply chain 
as many workers live in small 
houses with extended families, 
are less able to stock up on 
groceries for long periods of 
time, and even extra hygienic 
measures are difficult when one 
relies on communal water points 
and soap is a luxury. 

Danone, a multinational 
food products company 
headquartered in France with a 
number of subsidiaries who are 
B Corps, is providing financial 
support of € 250M, financed 
by Danone’s cash flow, to the 
15,000 small businesses in their 
global ecosystem (farmers, 
suppliers, service providers).

Communicating With 
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Practices to Avoid

• Penalizing suppliers for complying with regulations in their 
market if regulations restricted their ability to meet pending 
orders.

• Cancelling orders or refusing to pay suppliers after production 
has been completed.

• Negotiating in bad faith or taking advantage of suppliers for 
financial gain (e.g. buying goods at lower prices than what is 
owed when not necessary).

• Not communicating proactively with suppliers about potential 
payment or order disruptions, or communicating solely through 
legal representatives.

• Engaging in practices that could incentivize or drive suppliers 
to not follow relevant local regulations or best practices to 
manage health, safety, wellness, or other COVID-19 related 
impacts.
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In Focus: Supply 
Chain Mapping

Given the fragile nature of 
global supply chains in the 
context of the COVID-19 
pandemic, having visibility on 
your entire supply chain can be 
helpful in prioritizing your efforts 
as well as to plan for the future.

 

Here are some steps to 
consider while creating a 
supply chain map:

1. Review your company’s 
purchases in the past year, 
by quantity and product 
type.

2. Consider how purchasing 
decisions have been made 
in the past. What purchasing 
policies (if any) already 
exist?

3. Identify main product 
categories that are 
necessary for purchases 
and the geographic 
locations of suppliers and 
key purchases.

4. Go beyond your “Tier 1” 
suppliers - those who you 
purchase directly from, to 
identify deeper, and usually 
higher risk, potential impacts 
within your supply chain.

5. Connect with suppliers 
and research online to 
understand the local context 
in which they are operating, 
including government 
directives and infection 
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Supply Chain 
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 trends, to forecast what 
may be the challenges and 
opportunities to proactively 
support suppliers.

For more detailed guidance on 
supply chain mapping check 
these resources by the United 
Nations Global Compact & 
BSR and by the Fair Labour 
Association.
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https://www.unglobalcompact.org/library/791
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Reflection Questions

• Has your company had any 
existing supplier related 
practices that can help 
inform how best to approach 
supporting them during 
COVID-19? What lessons 
can be learned from it?

• What are the key elements 
of your supply chain, 
where are they located, 
and what might be some of 
the greatest risks to them 
related to COVID-19? 

• What impacts do you 
anticipate COVID-19 having 
on your own business, and 
how do you anticipate that 
affecting your ability to 
support suppliers? What 
resources do you have 
available for it? 

Feedback

Did you find this resource 
guide useful? Do you have 
feedback on how it can be 
improved, or ideas for other 
resources we can provide? If 
you have feedback, or would 
like to provide input or would 
like to share examples of how 
your business is responding 
to the COVID-19 pandemic 
specifically for your community 
& customers, please email 
standardsmanagement@
bcorporation.net. 
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