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Introduction
The COVID-19 pandemic has demonstrated the central role that 
businesses play in both contributing to society’s challenges or 
helping to solve them—and many companies have answered 
the call through actions like supporting their workers and even 
redesigning manufacturing processes to support immediate 
needs for products like personal protective equipment. Yet while 
many companies have, rightfully, been focused on the near-term 
challenges associated with the pandemic, studies have shown 
that the organizations that emerge successfully from a crisis 
are those that strike the right balance between short- and long-
term strategies.2 The same is true for impact; while managing 
the immediate needs of your stakeholders through the crisis, 
it is simultaneously important to maintain a long-term view of 
stakeholder needs, especially as business disruptions are likely 
to increase in the future owing to factors such as geopolitical 
events, climate-related disasters, and additional public health 
crises.3 The current disruptions from COVID-19 therefore 
represent an opportunity to adopt, or further embed, key 
practices for long-term impact into your business—so that we all 
don’t just go back to work, but go back to work better.

As a supplement to other resources that have been developed 
to support companies in managing their near term impact during 
COVID-19, this resource provides guidance on: 

1. How to keep an eye on the long-term throughout COVID-19;

2. Using corporate governance and purpose to both build and 
maintain positive impact, and reduce negative impact, over time;

3. Identifying specific operational implications and opportunities 
from COVID-19 that can optimize impact beyond the current 
pandemic;

4. Rethinking business models to embed corporate purpose and 
impact in a deeper way within your business. 

Managing Impact  
for the Long Term 
During COVID-19
“It may seem inappropriate 
to be thinking of longer-
term sustainability in these 
times of emergency, but the 
lens through which we are 
forced to take urgent action 
right now is the one business 
leaders can use to ensure 
the rush to resolve one 
emergency doesn’t accelerate 
the onset of another. Let 
this be the beginning, not 
the peak, of a corporate 
transformation journey, so 
that once society is beyond 
the immediate threats, 
we move into a refreshed 
approach to capitalism.” 
Kevin Moss, World Resources 
Institute1
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Long-Term Impact 
During the COVID-19 
Pandemic

In Focus

Thinking About Long-Term Impact 
During the COVID-19 Pandemic
While the onset of COVID-19 required urgent action by 
businesses to not only maintain their own financial viability, 
but also manage the near-term impact of the pandemic and 
their own business decisions on their stakeholders, it remains 
necessary to keep an eye on long-term impact as well. Here 
are a few overarching tips to help you do that before providing 
more detailed suggestions in the following sections:

• Evaluate each of the decisions being made to manage the 
impact of COVID-19 on any of your existing social  
and environmental impact programs and targets in order 
to prepare for any potential disruptions. If possible, 
maintain resources and staffing on impact focused 
programs and goals.

• Link your existing social and environmental efforts, where 
possible, to the immediate stakeholder needs identified 
as a result of COVID-19. In cases where immediate needs 
require trade-offs with long-term impact objectives, plan 
out milestones and other factors that can be used to 
reintegrate previous programs and goals back into the 
company’s strategic priorities. 

• Utilize lessons from your company’s, and others, initial 
COVID-19 responses to reflect on your impact objectives 
over the long-term, including topics like how you’ve 
conducted stakeholder engagement, empowered your 
workers, and engaged in proactive communication to  
help prioritize your efforts. In cases where you’ve 
addressed near-term needs of stakeholders during 
COVID-19, evaluate whether and how those changes 
could be made permanent or adapted to long-term 
stakeholder needs as well.

• Consider not only your existing long-term goals as they 
address other social and environmental challenges, but 
also the long-term social and environmental impacts  
of COVID-19.

• Evaluate all of your actions and objectives through a 
Justice, Equity, Diversity and Inclusion (JEDI) lens by 
considering the disparate impacts of your decisions 
on different populations, particularly those who are 
marginalized or vulnerable, and identifying whether 
your long-term impact objectives help address systemic 
inequalities. 
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• Balance long-term impacts 
with your need to manage the 
ongoing short-term and urgent 
aspects related to the impacts 
of COVID-19, as well as your 
company’s financial viability. For 
more guidance on managing 
COVID-19 impacts, particularly 
in the near term, see the rest 
of B Lab’s COVID-19 Impact 
Resources.

• Support impact beyond the scope 
of your own company through 
collaboration and collective 
action, including sharing 
resources with peers, engaging in 
partnerships to advance industry 
performance, and advocacy 
efforts to enhance government 
action and protections for 
stakeholders, especially those 
who are most vulnerable or 
marginalized.

Reflection Questions
What are some lessons that you 
have learned from your company’s 
response to the COVID-19 pandemic? 
How can you integrate these lessons 
into your company’s policies and 
procedures moving forward?

Have your company’s environmental 
and social objectives stayed on track 
over the past few months? For any 
objectives that are not on track, how 
can you bring them back on track?

Long-Term Impact 
During the COVID-19 
Pandemic

In Focus

https://www.binterdependent.org/#Resources
https://www.binterdependent.org/#Resources
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Using Governance and 
Purpose to Build and 
Maintain Positive Impact for 
the Long Term
A company’s governance, including how 
they define and maintain their overall 
purpose, is a core driver of a company’s 
long-term success, whether it be related to 
their financial performance or their impact. 
It therefore is a perfect starting point when 
thinking about how your company can keep 
an eye on long-term impact through a crisis 
like COVID-19, and recognizing that the 
crisis can serve as an inflection point for key 
decisions regarding the future. Below are 
some considerations for how you can use 
and adapt your company’s governance for 
long-term impact:

• Engage the highest levels of your 
leadership and governance, including 
executives and/or the Board of Directors, 
to affirm, accelerate, or develop a 
company purpose or mission focused 
on achieving positive impact on 
stakeholders. In doing so, cite ongoing 
emerging trends towards the importance 
of such approaches to business, and their 
impact on financial resilience, including 
these from the Business Roundtable, 
McKinsey, JUST Capital, and Harvard 
Business Review, among others. 

• Reassess or conduct a materiality 
assessment to identify the most significant 
social and environmental issues relevant 
to your businesses context in order to 
set goals and prioritize. Importantly, the 
onset of COVID-19 may have shifted 
the priorities of your stakeholders, 
demonstrating the importance of having 
ongoing processes to keep materiality 
assessments up to date. 

In Focus Governance and 
Purpose

https://www.businessroundtable.org/business-roundtable-redefines-the-purpose-of-a-corporation-to-promote-an-economy-that-serves-all-americans
https://www.mckinsey.com/business-functions/organization/our-insights/demonstrating-corporate-purpose-in-the-time-of-coronavirus
https://justcapital.com/news/chart-of-the-week-americas-most-just-companies-are-bouncing-back-more-quickly-during-the-current-recession/
https://hbr.org/2020/05/3-ways-to-put-your-corporate-purpose-into-action
https://hbr.org/2020/05/3-ways-to-put-your-corporate-purpose-into-action
https://www.greenbiz.com/article/how-make-your-materiality-assessment-worth-effort
https://www.greenbiz.com/article/how-make-your-materiality-assessment-worth-effort
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In Focus

• Define key performance indicators, 
milestones, and measurement plans 
for your social and environmental 
targets and performance. 

• Rethink your leadership and 
governance representation in order 
to promote diversity via mechanisms 
like succession planning, assessing 
the diversity of your governing body, 
and setting representational targets. 
Not only does diversity improve the 
functioning and success of a board, 
but can also create a trickle-down 
effect to improve the inclusivity of 
your organization, which itself is 
a key driver in building impactful, 
resilient, and successful businesses.4 
(For more information on creating a 
governing body that will deliver the 
best results for your business and its 
stakeholders, see this guide by B Lab. 
For an example of a company that 
identified COVID-19 as an appropriate 
transition point, see this article about 
Patagonia.)

• Use your experience responding 
to COVID-19 to identify future 
risks and/or crises and company 
response plans (e.g. by formalizing a 
contingency plan, a crisis response 
team, etc.), for instance by conducting 
a retrospective 5 on COVID-19 with 
your team.

• Adopt a corporate structure that aligns 
with a corporate purpose that goes 
beyond maximizing shareholder value 
as a way to truly ensure the ability to 
optimize the long-term impact of your 
organization, regardless of company 
ownership and transitions. More 
information about what this looks like, 
and why it is important is featured in 
this article from the Harvard Business 
Review.

Governance and 
Purpose

http://go.pardot.com/l/39792/2018-05-21/8cnnw7
https://www.fastcompany.com/90515307/exclusive-patagonia-ceo-rose-marcario-is-stepping-down
https://www.fastcompany.com/90515307/exclusive-patagonia-ceo-rose-marcario-is-stepping-down
https://hbr.org/2020/05/3-ways-to-put-your-corporate-purpose-into-action
https://hbr.org/2020/05/3-ways-to-put-your-corporate-purpose-into-action
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Reflection Questions
Does your company already have a formal 
purpose or mission statement? How could 
you go about developing one, or revisiting 
your existing purpose to affirm, revise, or 
expand on it in light of COVID-19 and the 
world’s other social and environmental 
challenges?

What social and environmental issues 
are most material to your business? How 
might what those material issues are have 
changed as a result of COVID-19? 

What gaps in representation might exist 
in your company’s governing body? What 
process would be appropriate to go about 
diversifying it?

In Focus Governance and 
Purpose
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In Focus

Specific Operational 
Implications and 
Opportunities from 
COVID-19 
In addition to your governance 
structures and purpose, the disruptions 
and impacts of COVID-19 can 
also create long-term effects, and 
opportunities, on specific aspects of 
your company’s operational impact. 
It has resulted in some positive 
impacts for stakeholders such as 
telecommuting flexibility for workers, 
a temporary dip in greenhouse gas 
emissions due to reduced economic 
activity, increased funding through 
community investments and creation 
of new products and services for 
customers. At the same time it has 
exposed a range of new challenges 
such as loss of employment, mental 
health impacts on workers, lack 
of benefits for essential workers, 
plastic pollution from the increased 
utilization of personal protective 
equipment and single use plastics, 
cancelled and stalled orders for many 
suppliers (especially in emerging 
markets), disproportionate health 
risks for underserved communities, 
and more. When considering these 
stakeholder specific operational 
opportunities, remember to keep in 
mind the guidance provided above 
about managing impact for the long 
term. In particular, it is especially 
recommended to consider how you 
can proactively engage and empower 
your stakeholders in inputs and 
decision-making, and how you can 
prioritize and consider the impacts of 
your decisions on those who are most 
vulnerable or marginalized.

Operational 
Implications and 
Opportunities
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In Focus

For your workers:

• Identify job flexibility and other 
additional benefits that may have 
been offered during COVID-19 
and how they can be adapted 
for the long-term benefits of your 
workers. 

• In doing so, empower your 
workers to be more involved in 
the creation of company’s policies 
and practices and establish 
mechanisms for addressing their 
concerns (e.g. mechanisms for 
seeking input from employees, 
formalized feedback and 
complaint mechanisms, open 
book management, board 
involvement, etc.)

• If you are planning to hire 
new staff or rehire past staff, 
consciously think about 
discrimination neutral or 
affirmative hiring, to ensure that 
who you bring back does not 
exclude those from underserved 
backgrounds and to create 
additional opportunities to improve 
the diversity of your workforce and 
benefit marginalized populations. 

For the environment:

• Reassess the need for office 
space and infrastructure with 
the objective of reducing your 
company’s environmental impact 
by considering policies such as 
long-term remote working.

• Adjust, or acknowledge the 
implications on, any environmental 
performance targets such as 
carbon reductions to take into 
context changes in economic 
activity and other factors caused 

Operational 
Implications and 
Opportunities
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by COVID-19 (i.e. emissions reductions 
might be met by reductions in product 
sales)

• Identify the potential unintentional negative 
environmental impacts of COVID-19 
decisions, such as the use of single 
use plastics or the use of potentially 
environmentally toxic cleaning supplies, 
and create plans to manage those impacts 
without compromising the health and safety 
of your stakeholders. 

For your supply chain:

• Identify any impactful actions taken to 
support suppliers and your supply chain 
to determine how they could be made 
permanent or adapted to the long term, 
including communication and collaboration 
mechanisms, financial flexibility / support, 
or sharing information and resources 
regarding best practices.

• Use any mapping, risk and/or traceability 
assessments that may have been 
used to manage potential supply chain 
disruptions and consider how they could 
be used to promote improved social and 
environmental accountability along various 
tiers of your supply chain. 

• Consider diversifying your supply chain 
network as a means to not only improve 
resiliency against supply chain disruptions, 
but also optimize impact. This can include 
increasing sourcing from and supporting 
local suppliers, while looking to specifically 
purchase from and empower suppliers that 
may be underserved (e.g. by providing 
special favorable terms to women owned 
businesses).

For your community & customers:

• Leverage any COVID-19 specific 
community investment or philanthropic 
activities to develop relationships and 

In Focus Operational 
Implications and 
Opportunities
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partnerships with organizations supporting, 
or directly working with, underserved 
communities, for long-term support and 
giving. 

• Address long-term customer protection 
issues that have arisen through transitions 
to online operations, including risks to data 
privacy and data security. This can include 
conducting data security audits, creating 
a publicly available data and privacy 
policy, empowering customers to decide 
how their data can be used, and ensuring 
all company email list building and email 
marketing strategies are GDPR compliant 
or aligned with regional data privacy laws.

• Identify how additional support to 
customers implemented during COVID-19 
could be made permanent or adapted 
to long-term customer needs, including 
financial flexibility, product / service 
protection policies and customer grievance 
mechanisms.

Reflection Questions
What measures has your company taken to 
manage the impact of COVID-19, and how 
could those be adapted or maintained for the 
long term? 

What are some aspects of your company’s 
operations that already existed at your 
company that helped you address challenges 
related to COVID-19, and how could those 
strengths be used to manage your impact in 
the long term?

In what ways could you more actively involve 
and empower your stakeholders in decisions 
that affect them?

In Focus Operational 
Implications and 
Opportunities
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Rethinking Business Models 
to Incorporate Impact in Their 
Design 
While the operational impact and governance 
of businesses is important and significant, it is 
also possible to reconsider, or build, business 
models that are designed to produce a 
specific material positive impact on a particular 
stakeholder, or stakeholders of a business, 
known as Impact Business Models. The 
COVID-19 pandemic demonstrated that even 
traditional businesses have the agility to switch 
rapidly to creation of products and services 
focused on serving communities (for example, 
apparel companies manufacturing facial 
masks and surgical overalls). Especially with 
the affirmation or development of a corporate 
purpose, COVID-19 can create the opportunity 
to rethink your company’s business model, and 
existing efforts towards positive impact, and 
transform them into an Impact Business Model.

Here are a few examples of Impact Business 
Models featured in the B Impact Assessment 
that may be developed as an expansion of your 
COVID-19 impact management in the long term:

1. Empowering workers by becoming 
worker owned: Throughout the COVID-19 
crisis, employee empowerment has become 
increasingly important in order to prioritize the 
security of workers in the long-term. By looking 
into a worker-owned business model, companies 
can examine distributive ownership models that 
empower employees, including cooperatives 
and Employee Stock Ownership Plans (ESOPs). 
In these types of companies, employees also 
have decision-making power.

2. Workforce development programs 
targeting underserved populations: As 
the COVID-19 pandemic has demonstrated, 
underserved and marginalized populations like 
individuals with disabilities or those who were 

In Focus Rethinking Business 
Models
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formerly incarcerated are disproportionately affected in times of 
crisis. Empowering people from such communities by creating 
formal hiring programs and providing them a steady and fair 
income, benefits, training and a place at the table is one of the 
most impactful ways your business can promote justice, equity, 
diversity and inclusion. 

3. Supply chain models aimed at poverty alleviation: Given the 
disproportionate impact experienced by small and underserved 
enterprises during the COVID-19 pandemic, your business could 
proactively take efforts to design a supply chain strategy that 
empowers them by not only intentionally and regularly purchasing 
from, but providing ongoing beneficial trade terms and support, 
to small-scale factories and small-holder farms, fair wage and 
fair labor certified farms, micro-entrepreneurs/artisans and 
worker producer-owned cooperatives specifically in underserved 
communities and emerging markets.

4. Creating a “Designed to Give” charitable giving business 
model: While many companies generously donated in cash and 
kind during the COVID-19 pandemic to help frontline workers and 
communities in need, companies can also adopt a “Designed 
to Give” business model in which a company formally adopts 
and internalizes a substantial commitment to ongoing charitable 
giving. These commitments can be focused on a specific cause 
or program, or disbursed more broadly, in which the giving is 
tied to substantial contributions equivalent to company profits, 
revenue, equity or time. 

5. Providing impactful products and services: During the 
pandemic, many businesses pivoted to manufacturing personal 
protective equipment, providing services such as home delivery 
to customers and/or increased the access and availability of their 
products to underserved customers. Businesses could carry on 
these efforts by continuing to meet these needs, or otherwise 
identifying how their own products or core competencies 
could be designed to provide a material benefit either to 
customers or to the environment, as well as how those beneficial 
products could be designed in such a way to be accessible to 
marginalized individuals who traditionally do not have access. 
Examples include health and educational products, non-toxic or 
resource efficient product alternatives, and micro-finance options 
to the underbanked.

More information about each Impact Business Model above, as 
well as others, is available within the B Impact Assessment.

In Focus Rethinking Business 
Models

http://bimpactassessment.net/
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Reflection Questions
What impacts have you seen COVID-19 having on your own 
business, and how do you anticipate that affecting your existing 
business model? 

How does your existing purpose, impact initiatives, and core 
competencies align with any of the “Impact Business Models” 
described above, and what could you do to formalize, accelerate, 
or adapt them to be more fundamental to your business design? 

What steps would be necessary for your company to effectively 
transition to a particular impact business model? What stakeholders 
need to be consulted and what questions need to be answered?

Feedback 
Did you find this resource guide useful? Do you have feedback 
on how it can be improved, or ideas for oher resources we can 
provide? If you have feedback, or would like to provide input or 
would like to share examples of how your business is maintaining 
a long-term and systemic perspective as it emerges from the 
COVID-19 pandemic, please email standardsmanagement@
bcorporation.net

Sources
1. https://www.wri.org/blog/2020/04/coronavirus-pandemic-could-
give-business-leaders-broader-mandate-sustainability 

2. https://www2.deloitte.com/global/en/insights/economy/covid-19/
heart-of-resilient-leadership-responding-to-covid-19.html

3. https://www.bain.com/insights/supply-chain-lessons-from-
covid-19/ 

4.  B Lab - Using Corporate Governance for Accountability and 
Inclusion

5. Retrospectives are essentially a post-mortem meeting with 
everyone involved on a project to discuss what worked, what 
didn’t, and to agree on actionable ways to improve for the 
next time. Retrospectives are commonly used by teams to 
highlight opportunities for change, generate meaningful process 
improvements, and move the team in the intended direction. 
(Source: Trello)
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