
Measure your 
impact



Certified B Corps are a 
global community        of 
thousands of purpose-
driven        companies 
working together         to 
use business as a force 
for  good by measuring, 
managing and improving 
their social        and 
environmental impact.

Achieving certification demonstrates 
that your company meets high 
standards of verified social and 
environmental performance as set out 
by B Lab’s independent governing body.



B Corp Certification is a comprehensive 
and transformational journey that starts 
with measuring the impact of your 
company’s entire operations through the 
completion of the B Impact Assessment.

The B Corp Certification Process

https://bimpactassessment.net/


The BIA is a free and confidential 
online tool to improve your 
company’s social and 
environmental impact. Covering 
approximately 200 questions, the 
assessment examines your 
company’s impact on its key 
stakeholders (workers, community, 
environment and customers) as 
well as capturing and assessing 
best practices regarding your 
mission and governance.

The BIA is a comprehensive measurement of your 
company’s entire performance, from your supply chain 
and carbon footprint to your charitable giving, diversity 
and inclusion policies and employee benefits. It is the 
best way to understand where your business is today and 
how to improve its positive impact for the future.

The B Corp Certification Process

What is the B Impact 
Assessment?



The BIA will measure your company's social and 
environmental performance across 5 Impact Areas: 
Governance, Workers, Community, Environment 
and Customers. 

These cover your day-to-day operational 
policies and practices.


Examples include: 


Governance: code of ethics, financial 
information disclosure, whistleblower policy, 
mission & engagement


Workers: career development, health, 
wellness & safety, tracking satisfaction or 
engagement


Environment: environmental management 
system, recycling different materials, water 
and energy usage, air & climate


Community: civic engagement & giving, 
diversity, equity & inclusion, supply chain 
management


Customers: customer feedback or complaint 
mechanisms, regularly monitoring customer 
outcomes and wellbeing

IBMs are awarded to businesses which are 
deliberately set up to create high levels of 
social or environmental impact for a specific 
stakeholder group. This can be through a 
particular product, service, process or 
activity (e.g. worker ownership, conservation 
action or serving customers in need). It is 
important to note that IBMs are neither 
common, nor a requirement for certification. 
It is difficult to earn points in an IBM, and 
extremely rare that a company has 2 or more 
IBMs that are applicable.
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Which areas does the B Impact Assessment measure?

Operational 
Questions: 

Impact Business Model 
Questions:

01 02

All companies are required to disclose any 
sensitive practices, fines or sanctions within 
a Disclosure Questionnaire. This is 
confidential and does not affect your 
numerical score on the B Impact 
Assessment. Disclosures will be reviewed 
during verification by a B Lab Analyst to 
identify the level of materiality and any 
follow up actions.

As part of the certification process, you will 
also be required to meet the B Corp Legal 
Requirement. This is a mandatory change to 
your company’s constitutional documents 
that commits the company to consider all 
stakeholder interests in decision making, not 
just shareholders. This also carries up to 10 
points towards your overall assessment score 
through the ‘Mission Lock’ question in the 
Governance section.

Disclosure 
Questionnaire

The B Corp Legal 
Requirement

Additional Requirements:

Within these five impact areas, there are two types of questions:This will require data from the 
previous 12 months, the present 
time, and financial data from the 
reporting fiscal year of your 
assessment. If a particular 
reporting period is required, this 
will be specified in the question. 
We also acknowledge that 
companies may use different 
reporting years for financial and 
environmental data, therefore you 
can use the differently aligned 
reporting year for your 
environmental data within the BIA.

https://bcorporation.uk/b-corp-certification/how-to-certify-as-a-b-corp/legal-requirement/
https://bcorporation.uk/b-corp-certification/how-to-certify-as-a-b-corp/legal-requirement/
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Any for-profit company with at least 1 year of operations may pursue B Corp 
Certification through the B Impact Assessment. Questions on the BIA are tailored 
to the size, sector and country of your business, and these factors are collectively 
known as your 'track'. Your track will influence the questions you see throughout 
the assessment, so it's important to get set up correctly from the start.

How to set up the B Impact Assessment

There are 6 options to 
choose from that refer to the 
number of full-time 
employees on the company’s 
payroll. Part-time and 
seasonal workers should be 
added to this figure based on 
their full-time equivalent. 

0 
1 - 9 
10 - 49 
50 - 249 
250 - 999

1000+

Choosing your employee size:

B Corp Certification is based on the 
verified practices and policies of a 
company over the past year, rather 
than what it aspires to do in the future. 
This means only companies that have 
been in operation for at least twelve 
months are eligible for B Corporation 
Certification. Early-stage companies 
can become Pending B Corps as a great 
way to communicate the mission of the 
company, engage with the B Corp 
Community and put in place a 
framework for impact improvement. 

Pending B Corp 

There is no minimum or maximum company size restriction to 
becoming a B Corp. However, certain companies, such as those 
under a year old, those which are complex in nature, have 
related entities, or are large multinational and public companies 
may have additional considerations and requirements. 

All companies with $1bn+ in revenue 
will be required to approach 
certification differently, as well as 
companies $100m+ with a significant 
level of complexity (e.g. numerous 
subsidiaries, locations in various 
countries and/or operating in multiple 
industries).


If you think this could apply to you, get 
in touch with us and we will determine 
which certification process is 
appropriate for your business.

Large companies

Service with Minor Environmental Footprint
Companies that earn revenue through the provision of non-physical 
services e.g. law firms, marketing agencies

Service with Significant Environmental Footprint
Companies that require a physical location or equipment to deliver their 
service e.g. restaurants, landscaping

Wholesale/Retail
Companies that sell products but are not involved in the manufacturing 
of these products e.g. e-commerce retailers

Manufacturing
Companies that manufacture >10% of the products that they sell e.g. 
assembly lines

Agriculture
Companies with >10% of production from company-owned fields or >50% 
of supplier expenses from purchases directly from growers/farmers e.g. 
fruit or vegetable farms, farmers markets

Choosing your sector

 Had at least one individual 
contributing greater than 
35 hours per week to the 
company (including 
working owners

 Formally engaged with a 
supplier or client

We define your operational 
start date as the date in 
which the company:

https://bcorporation.uk/b-corp-certification/who-can-certify/pending-b-corps/
https://bcorporation.uk/contact/
https://bcorporation.uk/contact/
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B Corp Certification and the time 
involved in completing the BIA 
depends on the size and 
complexity of your company. 
Most small businesses can 
complete an assessment and get 
a baseline score within a week 
but this will be longer for larger 
companies with multiple 
business units. 

While the assessment can be 
completed by anyone within the 
business, regardless of their title 
or tenure, it is an informative and 
galvanising process which 
requires input from across the 
whole company.

Although you can submit your 
assessment as soon as you score 80 
points, we recommend aiming for at 
least 83 before you do as it's common
for a company’s score to drop 
during verification when a 
Standards Analyst reviews 
your answers and submitted 
documentation. 

How long does it take to complete the B Impact Assessment?

Who should complete the B Impact Assessment?

Most companies initially score below the 
required 80 points, and an improvement 
period is required before submitting. The 
length of this improvement period will 
depend on how far the company is from the 
80 point bar and the level of commitment 
internally for making the required changes. 
Many companies intentionally take their time 
during this stage to engage their employees, 
communicate why they are pursuing 
certification and discuss ideas for 
improvement.

B Lab UK recommends appointing one 
person as a lead to complete a first draft of 
the assessment. The supporting team 
should include representation from key 
departments such as HR, Finance, 
Procurement, Facilities and Sustainability. 
The project will also require sponsorship 
from the Executive Team.

Tips from the team Jo, Customer Success Coordinator



B Impact Assessment

Frequently Asked Questions

Knowledge Base

Useful resources
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63% think 
certifying as a B 

Corp contributed to 
improving the 

resilience of their 
business

B Corp Community insights

B Corps Community Survey, 2021

https://bimpactassessment.net/
https://bcorporation.uk/faqs/
https://kb.bimpactassessment.net/support/home

