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Purpose of guide
Does your company have a subsidiary, parent/holding 
company, franchise, brand division, or other affiliated 
entities? If so, please review this guide to determine the next 
steps towards B Corp Certification.

It is important for you to understand how your group structure 
impacts B Corp Certification. Companies with complex 
organisational structures have additional considerations when 
applying for B Corp Certification.

Use this guide to identify the company structure that best 
aligns with your company, pick out the appropriate slide and 
apply the recommended scope and implications to your B 
Impact Assessment (BIA).

During the review process, B Lab will ensure that the correct 
scope has been followed throughout your assessment.
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This section provides definitions and introduces you to the 
framework that B Lab use to determine the scope of a company’s 
certification, highlighting the fundamental rules that are followed.

If this guide does not provide adequate guidance, please fill out this 
scoping form and someone from B Lab UK will be in touch with 
advice.

If your company is large (>$100M revenue) please fill out this scoping 
template and send it, along with an organisational structure chart 
including all related entities, to certification@bcorporation.uk.

  

1.Related entities 
introduction

B Corp Certification is a parent level certification designed to assess 
a company across its entire scope of operations. Therefore, it is 
important to understand which entities in your group must be 
included in the scope of your assessment prior to completing the 
BIA. This will help reduce additional work later in the review 
process.

https://blab-uk.typeform.com/to/Acx9ooOD
https://docs.google.com/spreadsheets/d/1LUJbIyImcaPmd7tUTi02vj4VpzRK98zE-LpjPDrBbTQ/edit#gid=448909206
https://docs.google.com/spreadsheets/d/1LUJbIyImcaPmd7tUTi02vj4VpzRK98zE-LpjPDrBbTQ/edit#gid=448909206
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Definitions
This section provides definitions for terminology used throughout this guide and the review 
process

● Controlled subsidiary: Controlled by the parent company’s Board of Directors, Chief Executive Officer (CEO), or other 
mechanism that guarantees control via voting rights 

● Consolidated subsidiary: Consolidated into the parent company’s financial reporting (i.e. included on the PandL)
● Independently owned: A legal entity that is owned by an individual or individuals
● Complex structure: More than one legal entity related by ownership, shared branding or operations with another entity 

not related by ownership or multiple brands
● Scope: The legal entities that must be considered whilst filling out the BIA
● Affiliated/sister entity: Sister companies are subsidiaries that are related to one another by virtue of the fact that they 

share a common parent entity or natural person ownership
● Developed/emerging markets: B Lab’s country classification (note that the US has its own market track)

https://drive.google.com/file/d/1bNcSLGVM8Gnw_Ymez4tvjS0M68NOQNnk/view?usp=sharing
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How to use the guide
This section provides steps on how to use the guide effectively

= Your company

= Other entities in the group

How to use the Guide:

1) Read through B Lab’s rules on the six point Complex Structure Framework
2) Identify your company’s structure
3) If your business has multiple company structure types (e.g. a holding company and a subsidiary), you can take a look at 

the different sections in tandem to understand what this means for you
4) Fill out your BIA with this guidance in mind
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“Before answering the BIA, ensure 
you understand the required scope 
of your assessment to avoid a 
delayed review process.”

James Kelly
Business Sustainability Analyst, B Lab UK
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Six point framework
1. Eligibility
2. Scope
3. B Corp Legal Requirement
4. Assessments
5. Implications
6. Branding

Click to jump to the relevant section, or work your way through the following:
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1. Eligibility

In general, a company needs to meet the following 
criteria to be eligible:
● Operational for longer than 12 months
● Is a for-profit company (not just a brand or division)
● Is able to meet the B Corp Legal Requirement
● Meets B Lab’s standards on any controversial industries 

that the company is involved in
● Meets B Lab’s complete and distinct criteria

○ If a company does not meet all of the complete and 
distinct criteria, it is likely that will be ineligible for B 
Corp Certification at the requested level (i.e. subsidiary 
level) and the scope would need to be expanded

This section determines whether a company is eligible for B Corp Certification

B Lab’s Complete and Distinct Criteria:

● Legal Accountability: Distinct legal entity that can meet the B 
Corp Legal Requirement

● Executive Accountability: Have an independent executive team 
who are accountable for all of the operations in the scope and 
who are reflected on the PandL

● Control over Product Purchasing and Supply Chain Impact: 
Control over what the company sells (product or service) in its 
market, with visibility into and influence over the company’s 
supply chain

● Reporting Accountability: Separate/distinct PandL that 
matches the scope of the operations being certified

Some examples of ineligible companies include: public 
bodies, government departments and registered charities

https://kb.bimpactassessment.net/en/support/solutions/articles/43000548285-assessment-submission-operational-date-explained
https://bcorporation.uk/b-corp-certification/how-to-certify-as-a-b-corp/legal-requirement/
https://www.bcorporation.net/en-us/standards/controversial-issues
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2. Scope

B Lab Rules

● All controlled and consolidated subsidiaries of a certifying company must be included in the scope of that company’s 
certification, or must be certified beforehand or alongside the certifying company

● A company may be required to include affiliate or sister entities in the scope if they share operations/employees, the same 
trading name, brand, website, or management team

● Non-operational parent/holding companies of a certifying company must be included in the scope if that holding 
company wholly-owns the certifying company, and does not own any other operational entities. This is based on the fact 
that the parent/holding company, if analysed in isolation, would not meet the criteria of being a complete and distinct 
business without its subsidiaries

● Non-operational/dormant subsidiaries are treated in the same way as any other subsidiary. That is, if the subsidiary is 
controlled, consolidated, or related by brand or other core business dependency aspect, it must be included in the scope of 
the certification

This section determines which legal entities must be included in the scope of the certification 
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3. B Corp Legal Requirement

● The legal requirement must be met by the highest governance level in the scope of the certification
● The amendment of the parent entity's legal documents covers all wholly-owned subsidiaries (≥99% ownership), but not 

other majority-owned subsidiaries. Therefore:
○ All directly and indirectly wholly-owned subsidiaries (≥99% owned) do not need to meet the legal requirement 

individually when it has been met at the common parent company
○ All subsidiaries that are <99% owned must meet the legal requirement individually

● Subsidiaries that are <99% owned by their parent company that are incorporated in jurisdictions where the legal 
requirement does not yet exist must complete the legal requirement once it becomes available in that jurisdiction (this will 
be informed by B Lab)

● Sister entities that are not owned by a common parent company must complete the legal requirement individually

This section determines which legal entities within the scope of the certification must complete 
the legal requirement 

B Lab Rules
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4. Assessments

● It is possible to complete a single BIA with multiple entities in scope
● It is not possible to complete multiple BIAs with a single legal entity in scope
● If >80% of employees are based in a single market (i.e. developed countries, excluding the USA) you should complete one BIA 

that aggregates all entities in scope
● If it’s not possible to have >80% of a workforce in a single assessment from a single market, we may switch to evaluating 

emerging vs. developed markets, and consolidate entities geographically via emerging vs. developed boundaries. Please reach 
out to certification@bcorporation.uk for advice if this applies to your company.

● If the majority of your employees are based in the USA or an emerging market, then you will probably need to fill out a BIA that 
is relevant for those markets and contact the country's B Lab team who will be able to support you. Please use this tool for 
advice on completing the legal requirement in other countries.

● In cases, very large companies that have evenly split operations across different industries [e.g. Manufacturing vs. Higher 
Education], may have to split out BIAs by industry if >80% of the company’s operations are not within one single industry. 
This assumes that each industry has its own distinct legal entity.

This section determines how many BIAs the company must complete (i.e. whether all entities in 
the scope can be aggregated on one assessment, or whether multiple assessments must be 
completed)

B Lab Rules

https://drive.google.com/drive/u/0/folders/1GfpUmX6QbVXb-zKq8UBo2JHO2NCY9O4V
mailto:certification@bcorporation.uk
https://www.bcorporation.net/en-us/about-b-corps/legal-requirements
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5. Implications

B Lab Rules

● Certification fee: All B Corps will be required to pay an annual B Corp fee
● Transparent assessment: Wholly-owned subsidiaries certifying independently of their parent company have transparency 

requirements which involve publishing your BIA answers on your B Corp profile
● Onsite reviews: Mandatory onsite reviews are required at initial certification for the following companies:

○ Majority-owned subsidiaries and joint ventures with >$500M revenue and >1000 employees certifying independently of 
their >$1B revenue parent company

○ Wholly-owned subsidiaries with >$500M revenue and >1000 employees certifying independently of their <$1B revenue 
parent company

○ Wholly-owned subsidiaries with >$500M revenue certifying independently of their >$1B revenue parent company
○ Other mandatory onsite review criteria exist for recertification

● Other implications: If your company is a subsidiary seeking to certify independently of a large operational same name/brand 
parent company, further implications may apply - please reach out to certification@bcorporation.uk for company-specific 
information if this matches your company structure

This section determines any additional implications for the company’s certification

https://bcorporation.uk/b-corp-certification/pricing/
mailto:certification@bcorporation.uk
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6. Branding

B Lab Rules

● Entities/brands in the scope of the assessment that have a 
different name than the certifying parent company will 
undergo a Brand Review during Verification. All brands 
that pass the Brand Review can use the B Corp IP.

● If a non-operational holding company is the top company 
in scope and therefore the ‘certifying entity’, the company 
can use the main trading entity’s name on their B Corp 
profile as this is likely the public-facing brand

● Co-branded or licensed products of a non-Certified B 
Corporation may not use the IP

● All brand operations should be included in the scope of the 
assessment in order for a full brand score review to be 
conducted during the Verification stage

This section sets out which entities/brands in the scope of the certification can use the B Corp IP

Brand Review Process

● We verify the brand's BIA performance through the exact same 
verification process the certifying company goes through. 
However, since it's the company's workforce and policies, we 
assume the operational impact is the same and therefore take 
the already verified company-level operational score 
(including N/A points).

● Because brands can't meet the legal requirement of 
certification and it takes a company with a legal entity to do so, 
the company's Mission Lock score also remains the same

● Therefore, if your score Post-Verification is >80 including the 
Operational, N/A and Mission Lock points, all brands in scope 
will pass the Brand Review

● If IBMs are required to ensure the company’s score is >80, we 
will take the brand in isolation and do a full IBM review



© B Lab UK 2022bcorporation.uk

2. Subsidiaries

15

Does your company own any subsidiaries? If so, read on to find 
out how this impacts your certification.
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Subsidiaries introduction

● The scope of a company's certification must include all entities that are indirectly or directly majority-owned, wholly-owned, 
or controlled and consolidated  by the company

● The amendment of the parent entity's legal documents (e.g. Articles of Association) covers all wholly-owned subsidiaries 
(≥99% ownership), but not other majority-owned subsidiaries

● Subsidiaries with a different brand name than the certifying parent company must undergo a Brand Review during Verification 
(more information on the Brand Review process on slide 14)

● In general, if the majority of employees and operations are based in one market and similar industries, all entities can be 
included in the scope of one BIA

This section is relevant if your company owns subsidiaries (wholly-owned, majority-owned and 
minority-owned entities)  

Please see a reminder of how to use the guide here.

B Lab Rules
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Wholly-owned subsidiaries (same market)

Parent company

Wholly-owned subsidiary

Implications

● The scope of a company's certification must include all entities that are 
indirectly or directly majority-owned, wholly-owned, or consolidated 
and controlled by the company. Therefore, all entities shown must be 
included in the scope of the assessment.

● The legal requirement must be met at the highest governance level 
(parent company) to ensure all wholly-owned subsidiaries are covered 
by the amended Articles of Association and the full 10 points can be 
awarded for the Mission Lock question

● If >80% of employees are in the same market (i.e. developed countries, 
excluding the USA) and the majority of operations are in the 
same/similar industry, one assessment can be completed which 
aggregates all entities in scope

Your company wholly-owns one or more subsidiary

100%

Additional Information

● If the subsidiaries have different brands from the parent, a Brand 
Review will be conducted during the Verification stage of the review 
process for each distinct brand

Wholly-owned subsidiary

100%
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Wholly-owned subsidiaries (different markets)

Parent company
(UK, 50 employees)

Wholly-owned subsidiary
 (Kenya, 25 employees)

Implications

● The scope of a company's certification must include all entities that are 
indirectly or directly majority-owned, wholly-owned, or consolidated 
and controlled by the company. Therefore, all entities shown must be 
included in the scope of the certification.

● The legal requirement must be met at the highest governance level 
(parent company) to ensure all wholly-owned subsidiaries are covered 
and 10 points can be awarded for Mission Lock

● The company will likely be required to fill out two assessments, one for 
the operations and employees in a developed market (UK) and one for 
an emerging market (Honduras and Kenya)

Your company wholly-owns one or more subsidiary, in different markets

100%

Additional Information

● If the subsidiaries have different brands from the parent, a Brand 
Review will be conducted during Verification

Wholly-owned subsidiary
(Honduras, 25 employees)

100%
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Majority-owned subsidiaries

Implications

● The scope of a company's certification must include all entities that are 
indirectly or directly majority-owned, wholly-owned, or consolidated 
and controlled by the company. Therefore, all entities shown must be 
included in the scope of the certification.

● The legal requirement must be met at the parent company and also the 
majority-owned subsidiary to ensure protection of the B Corp mission

● If >80% of employees are in the same market (i.e. developed countries, 
excluding the USA) and the majority of operations are in the 
same/similar industry, one assessment can be completed which 
aggregates all entities in scope

Your company majority-owns one or more subsidiaries

Additional Information

● If the subsidiaries have different brands from the parent, a Brand 
Review will be conducted during Verification

Parent company

Majority-owned subsidiary

75%



© B Lab UK 2022bcorporation.uk 20

Minority-owned subsidiaries

Implications

● If the minority-owned subsidiary is controlled or consolidated, or 
shares a name or branding with the company seeking certification, it 
will most likely need to be included in the scope, which would bring the 
company that majority-owns the subsidiary into scope

● If the minority-owned subsidiary is not controlled or consolidated by 
your company and does not share a name or branding, it is likely that it 
can be left out of scope

● The legal requirement must be met at the parent company and also any 
other subsidiaries in scope that are <99% owned (i.e. the 
minority-owned subsidiary, if in scope) 

Your company has wholly-owned subsidiaries and minority-owned subsidiaries

Additional Information

● If the subsidiaries have different brands from the parent, a Brand 
Review will be conducted during Verification

● Minority-owned subsidiary cases are often complex, so please reach 
out to certification@bcorporation.uk if you are unsure

Your company

Wholly-owned 
subsidiary

33%

Minority-owned 
subsidiary 

Wholly-owned 
subsidiary

100%

100%

Investment company 

67%

mailto:certification@bcorporation.uk
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3. Parent/holding 
companies

21

Is your company owned by a parent or holding company? If so, read on to find 
out how this impacts your certification
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Parent/holding companies introduction

B Lab Rules

● If the parent entity is not operational and doesn't own any other subsidiaries, it cannot be considered complete and distinct 
from the certifying entity and must be included in scope

● If the parent entity is not operational but does have other operational subsidiaries, the complete and distinct criteria must be 
applied to the entity seeking B Corp Certification. If the entity is found not to be complete and distinct then the parent entity 
must be included in the scope. If the parent is found to be in scope, its other controlled subsidiaries, if they exist, must also be 
included in scope (certification is at the parent level and must include all controlled and consolidated subsidiaries).

● If the parent entity is not operational, the trading entity’s public facing name can be used on the B Corp profile instead of the 
parent company

● If a wholly-owned subsidiary is deemed complete and distinct and can certify independently of its parent company, typically, 
policies that the out of scope parent company has in place that benefit the entity in scope and its employees can be considered 
when filling out the assessment

● If >95% of a parent company’s revenue is generated by entities that are certifying, we may require that the parent company be 
included in the scope of the certification, regardless of whether the certifying entities can be considered complete and distinct 
from the parent company

This section is relevant if your company is owned by a parent/holding company. The implications of this structure 
varies depending on whether the parent/holding company is operational or not and whether the subsidiary can be 
considered complete and distinct.

https://www.bcorporation.net/en-us/find-a-b-corp
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Non-operational holding company

Holding company

Trading entity

Implications

● The holding company, if analysed in isolation, would not meet the 
criteria of being a complete and distinct business and therefore must be 
included in the scope of the certification

● The holding company should be listed as the main certifying entity on 
the BIA, however, the trading entity’s name can be listed on the 
company’s B Corp Profile

● The legal requirement must be met at the highest governance level 
(holding company) to ensure all wholly-owned subsidiaries are covered 
and 10 points can be awarded for Mission Lock

Your company is a wholly-owned subsidiary with a non-operational holding company. The holding company is 
independently owned and does not own any other entities other than the trading entity.

100%

Additional Information

● Because the holding company is non-operational, it is unlikely that 
including this entity will affect any answers within your assessment but 
its inclusion in the scope protects the overall B Corp mission if further 
subsidiaries are set up in the future
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Non-operational holding company with subsidiaries

Holding company

Main trading entity

Implications

● The holding company, if analysed in isolation, would not meet the criteria 
of being a complete and distinct business and therefore must be included in 
the scope of the certification, along with all subsidiaries

● The holding company should be listed as the main certifying entity on the 
BIA, however, the main trading entity’s name can be listed on the 
company’s B Corp Profile

● The legal requirement must be met at the highest governance level (holding 
company) to ensure all wholly-owned subsidiaries are covered and 10 
points can be awarded for Mission Lock

● The wholly-owned subsidiary with a different brand name must undergo a 
Brand Review during Verification to be able to use the B Corp IP

Your company is a wholly-owned subsidiary with a non-operational holding company. The holding 
company is independently owned and does not own any other entities other than the subsidiaries shown.

100%

Additional Information

● Because the holding company is non-operational, it is unlikely that 
including this entity will affect any answers within your assessment but its 
inclusion in the scope protects the overall B Corp mission if further 
subsidiaries are set up in the future

Wholly-owned subsidiary

100%
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Two Parent/Holding Companies

Holding company

Trading entity

Implications

● The trading entity can certify independently if it meets the complete & 
distinct criteria 

● If complete & distinct, the trading entity should complete the legal 
requirement (note: the certifying entity can score the maximum 10 
points in the Mission Lock question as it is not wholly-owned by one 
single entity)

Your company is a subsidiary, and is equally owned by two different parent/holding companies. The 
holding companies are independently owned and do not own any other entities other than the subsidiary 
shown.

50%

Holding company

50%
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Operational/Trading Parent Company

Parent company

Trading entity

Implications

● The wholly-owned subsidiary can certify independently if it meets B 
Lab’s complete and distinct criteria

● The legal requirement should be met at the highest entity in scope 
(note: a wholly-owned subsidiary can score a maximum of 7.5 points 
out of 10 possible points in Mission Lock for completing the legal 
requirement)

● As a wholly-owned subsidiary certifying independently, transparency 
requirements would  apply and the company’s BIA must be visible on 
their B Corp profile

Your company is a wholly-owned subsidiary with an operational parent company. The parent company is 
independently owned.

100%

Additional Information

● Details of the parent company (even if out of scope) should be listed on 
the Company Details page

● Typically, policies that the out of scope parent company has in place, 
that benefit the entity in scope and its employees, can be considered 
when filling out the assessment
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Operational/Trading Parent Company and Group

Parent company

Trading entity

Implications
● If the entities share operations, employees, branding, name or website, it is 

highly likely that the entities must certify as a group as the entities cannot 
be considered complete and distinct from each other. In this case,  the 
parent company should be the ‘certifying entity’ and include all 
subsidiaries in the scope of the certification.

● If the company does meet the complete and distinct criteria, then the 
company can certify independently from the rest of the group

● The legal requirement should be met at the highest entity in scope (note: a 
wholly-owned subsidiary certifying independently can score a maximum of 
7.5 points out of 10 possible points in the Mission Lock question for 
completing the legal requirement at the level of the wholly-owned 
subsidiary).

● A transparent BIA is required for wholly-owned subsidiaries certifying 
independently

Your company is a wholly-owned subsidiary with an operational parent company, which owns another entity. The 
parent company is independently owned.

100%

Additional Information
● Details of the parent company (even if out of scope) should be listed on the 

Company Details page

Trading entity

100%
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Other Possible Requirements

B Lab Requirements

● Affiliated Company Certification Requirements (ACR)
○ The ACR is triggered when a company is certifying independently of its same name/same brand non-certified parent 

company (whose parent company generates <$1 billion in annual revenue)
○ In order for subsidiaries with the same name as their parent/sister to certify independently, the parent/sister company must 

commit to achieving B Corp Certification within a six year timeframe, including:
■ A public announcement of the company’s commitment to achieve B Corp Certification, within the first three years
■ An additional three years to finalise B Corp Certification at the Parent level (including the whole group and all underlying 

consolidated and controlled subsidiaries)
○ The full process overview of the ACR can be found here 

● B Movement Builders (BMB)
○ The B Movement Builders requirement is triggered when a company is certifying independently of its same name/same 

brand non-certified parent company (whose company generates >$1 billion in annual revenue) 
○ The requirement involves the parent company joining the BMB programme within 3 years

● If these requirements are not met, then the company/subsidiary will be unable to recertify and will no longer be a B Corp

This section is relevant if your company is certifying independently of its parent company and the parent 
company has the same name as the certifying entity

https://bcorp.imagerelay.com/share/3f496d0eb03c4fd2a929fdfbac96dbb0
https://www.bcorporation.net/en-us/programs-and-tools/b-movement-builders
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4. Multiple brands

29

Does your company have multiple brands? If so, read on to find out how this 
impacts your certification.
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Multiple brands

Implications

● B Lab does not certify brand divisions independently. Therefore, the 
operations of all of the brands must be included in the scope of the 
certifying company’s assessment

● The legal requirement must be met at the certifying company, and will 
cover all brand divisions as they are not legal entities themselves

● A Brand Review will be conducted in Verification to determine which 
brands can use the B Corp IP

Your company is a single entity with multiple brand divisions

Wholesale Distributor Ltd

Brands owned by company:
Televisions Ltd
Mattresses Ltd

Chairs Ltd
 



© B Lab UK 2022bcorporation.uk

5. Sister entities

31

Does your company have a sister entity (i.e. share a common parent 
company or natural person ownership with another legal entity)? If so, 
read on to find out how this impacts your certification.
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Sister entities introduction

● A company may be required to include affiliate or sister entities in the scope if they share operations/employees, the same 
trading name, brand, website, or management

● Sister entities that are not owned by a common parent company (legal entity) must complete the legal requirement 
individually

● If >95% of a parent company’s revenue is generated by entities that are certifying, we may require that the parent company be 
included in the scope of the certification, regardless of whether the certifying entities can be considered complete and distinct 
from the parent company

This section is relevant if your company has affiliated/sister entities

B Lab Rules
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Sister entities

Implications

● Provided Cooking International Inc has its own trading name and is a 
large operational business, and the Kitchen entities below all share the 
same trading name, management, employees and consolidate their 
financial reporting, it is possible for the sister entities to certify 
together independently of the parent company

● Both Kitchen Ltd (UK) and Kitchen GmbH (Germany) would be required 
to complete the legal requirement in their respective countries as the 
parent company is out of scope

● Transparency requirements would apply to the certifying group as they 
are certifying independently of their parent company (this involves 
their BIA being published on their B Corp profile)

Your company is owned by a parent company that owns other entities

Additional Information

● The two sister entities can be aggregated into one assessment provided 
they operate in the same market (e.g. developed countries, excluding 
the US) and similar industries

Cooking International 
Inc (US)

Kitchen GmbH 
(Germany)

100%

Kitchen Ltd (UK)

100%

Sister entities in scope

Assumptions

● Sister entities share brand name (Kitchen)
● Sister entities share management and 

employees
● Sister entities consolidate financial reporting
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Sister entities

Implications

● Given that each entity shares a common natural person owner, and the 
Kitchen entities all share the same trading name, management, 
operations and consolidate their financial reporting, the sister entities 
should certify together

● Both Kitchen Ltd (UK) and Kitchen GmbH (Germany) would be required 
to complete the legal requirement in their respective countries as they 
are not owned by a common parent company (legal entity)

Your company has a sister entity, both owned by the same individual(s)

Additional Information

● The two sister entities can be aggregated into one assessment provided 
they operate in the same market (e.g. developed countries, excluding 
the US) and similar industries

Individual

Kitchen GmbH 
(Germany)

100%

Kitchen Ltd (UK)

100%

Sister entities in scope

Assumptions

● Sister entities share brand name (Kitchen)
● Sister entities share management and 

operations
● Sister entities consolidate financial reporting
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Sister entities

Implications

● Given that each entity shares a common natural person owner, and the 
Kelly entities all share the same trading name, management, operations 
and consolidate their financial reporting, the sister entities should 
certify together

● Both Kelly Manufacturing Ltd (UK) and Kelly Private Equity GmbH 
(Germany) would be required to complete the legal requirement in their 
respective countries as they are not owned by a common parent 
company (legal entity)

Your company has a sister entity, both owned by the same individual(s)

Individual

 Kelly Private Equity 
GmbH (Germany)

100%

Kelly Manufacturing Ltd 
(UK)

100%

Assumptions

● Sister entities share brand name (Kelly)
● Sister entities share management and 

operations
● Sister entities consolidate financial reporting

Additional Information

● The two sister entities would likely be required to fill out two separate 
assessments as they operate in different industries (manufacturing and 
private equity)
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6. Other structures
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Read this section if any of the following are applicable to your company:

● The company has a joint venture
● The company is a private equity/venture capital firm
● The company is employee owned (is owned by an Employee Ownership Trust)
● The company owns a charitable foundation
● The company operates a franchise model
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Joint ventures

Implications

● A joint venture will be required to be in scope of a certifying parent 
company if that parent company consolidates (financial reporting) and 
controls (i.e. by voting rights) the joint venture

● In this example (assuming F&G Ltd is controlled and consolidated by 
Global F&G Ltd), the scope of the assessment should include Global 
F&G, Fruit Supplies Ltd and F&G Ltd and exclude Blue Restaurant Ltd

● The legal requirement should be met at the the certifying parent 
company and the joint venture (along with any other subsidiaries <99% 
owned)

Your company has a joint venture with another company that is out of the scope

Additional Information

● If the subsidiaries have different brands from the parent, a Brand 
Review will be conducted during Verification

● These cases are complex, so please fill out this scoping enquiry form 
and the B Lab UK Certification team will be in touch to provide advice

Global F&G Ltd

Fruit Supplies Ltd

50%

F&G Ltd 

100%

Blue Restaurant Ltd 

50%

https://blab-uk.typeform.com/to/Acx9ooOD
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Private equity/venture capital firms
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Implications

● The scope of the assessment will not include investments that are not 
controlled or consolidated by the investing company (i.e. your 
company)

● The scope of the assessment will include any investments that are 
controlled (e.g. via voting rights) and financially consolidated by the 
investing company (i.e. your company)

● The legal requirement should be met at the top governance level and 
also at any subsidiaries/investments in scope that are <99% owned

● Portfolio companies should not be included in the scope of the 
certification if they are not controlled and consolidated by the company

Your company is a private equity/venture capital firm that holds investments in multiple 
brands/companies.

Additional Information

● The company should select the Equity Investing - Developed Market 
industry track, which has some industry-specific questions

● Funds are typically excluded from the scope as they are not typical 
businesses

● If the subsidiaries/investments have different brands from the parent, a 
Brand Review will be conducted during Verification

Global F&G Ltd

Investment 1 Ltd

37%

Investment 2 Ltd 

10%

Investment 3 Ltd

15%

https://kb.bimpactassessment.net/en/support/solutions/articles/43000574687-industry-addenda-real-estate-finance-and-education
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Employee Ownership Trusts (EOTs)

Implications

● The B Corp Certification is done at the parent level (i.e. the EOT) and 
must include all entities that are indirectly or directly majority-owned, 
wholly-owned, or consolidated and controlled by the company

● The EOT can be excluded from the scope of the assessment if:
○ It is not consolidated into the operating business’ financial reporting
○ Has no regular daily operations and no employees

● The legal requirement should be met at the top Ltd company (your 
company) because EOTs do not have Articles of Association, so are not 
able to meet the legal requirement due to the structure of the 
organisation

Your company is owned by an Employee Ownership Trust (or other similar trust)

Additional Information

● The company can still receive full points (10) in Mission Lock for 
completing the legal requirement at the Ltd company rather than the 
EOT

● If >40% of the company is owned by non-executive employees, the 
company can gain credit in the Worker Owned Impact Business Model

Employee Ownership Trust (EOT)
 

Your company

100%

Wholly-owned subsidiary

100%
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Charitable Foundations

Implications

● B Lab does not certify non-profits, so the charitable foundation must 
be excluded from the scope of the certification

● If the certifying entity and the foundation have a similar name (as 
shown in the example), it must be clear that ‘Global F&G Ltd is a 
certified B Corp’ rather than F&G, as this could indicate that the 
foundation is certified and cause confusion

Your company owns a charitable foundation.

Additional Information

● The positive impact of establishing a foundation and donating revenue 
towards it can be captured in the Designed to Give Impact Business 
Model in the Community Impact Area, however the operations of the 
foundation itself cannot gain credit in the BIA

Global F&G Ltd

Fruit Supplies Ltd

100%

F&G Foundation 

100%
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Franchise Models

● Franchisors are eligible to certify independently of its Franchisees.* If the Franchisor has geographic distinction and 
operates stores or operating entities, they can use the Certified B Corp IP at those sites; otherwise, they can only use it at the 
Corporate level and on the Corporate webpage. If the Franchisor is a Certified B Corporation, any franchisee can pursue 
independent B Corporation Certification
○ *B Lab has determined it will conduct a process to review Franchisor certification eligibility and branding rules in 

2022/2023, and this information is subject to change. If your company operates Franchise model, please complete this 
scoping enquiry form and the B Lab UK Certification team will be in touch to provide advice

● Independent Franchisee Certification: The B Corporation Intellectual Property, including but not limited to the name 
Certified B Corporation™ and the B Corporation™ Seal, can only be used by the entities that are Certified and not by any 
non-Certified parent, subsidiaries, or related entities, including those that share the same name. Use of the B Corp 
intellectual property should be clearly applied to the distinct certified entity

● Example: Ben & Jerry’s is a Certified B Corporation, but their parent company, Unilever, is not

Your company operates a franchise model and is a Franchisor or Franchisee.

B Lab Rules

https://blab-uk.typeform.com/to/Acx9ooOD
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Do you have any feedback on this guide or 
cannot find your company structure?
Please reach out to certification@bcorporation.uk if 
you have any feedback or suggestions to make this 
resource more useful!

Feedback?

mailto:certification@bcorporation.uk


Thank you
B Lab UK, X and Why, 

20-30 Whitechapel Rd, 

London E1 1EW

General Enquiries : hello@bcorporation.uk

For questions regarding this document and brand usage, 
please contact support@bcorporation.net. 

For all media inquiries, please contact 
media@bcorporation.uk.


